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Environment Overview

m Hospital system of 12 hospital sites over
three states

m Director of Library & Knowledge Services
6 physical libraries
4 librarians
1 web systems librarian
2 technicians



Organizational Chart

m President and CEO (Corporate)

Sr. VP Organizational Change and Leadership
Performance

= VP Clinical Development

= VP Clinical Innovation

= VP Diversity & Inclusion Services

= VP Organizational and Leadership Performance

m Director of Library & Knowledge Services

m Director of Patient Experience South Market

m Director of Patient Experience Central Market

m Director of Patient Experience North Market

m Director of Patient and Associate Experience

m Director Projects and Analytics



The Journey Begins

m Knowledge Sharing in Hospitals the
Librarian Role, Portland OR July 2010

m Attended with VP of Diversity and
Inclusion Strategies

N | 4
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Attended Lorri’s workshop in Portland accompanied by our VP of Diversity and Inclusion Strategies who is very passionate about knowledge sharing.  


Challenge: Better describe “Library Services”
(by my boss Sr. VP of Organizational Change and Leadership Performance)

Thinking: What do you picture with the word “library”?
Books, shelves, tables, computers... This does not
represent what we do.

Reading: Lots and lots

Contacts/networking
Lorri Zipperer

Margo Coletti (New England Region Template for a Health
Knowledge Services Center)

Margaret Bandy
SLA Conference
Guy Sinclair

Just taking in what is being said about “Knowledge
Management” etc.
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What do you picture when looking at the word “Library”?  Books, shelve, tables, computers, people studying.  Does this represent what we really DO?  It represents what we have – resources. None of this reflects our skill sets – the true value we bring to the organization.
I researched as much as possible by reading articles talking and listening to other librarians, attended SLA taking classes in Knowledge Management by Guy Sinclair, attended Midwest MLA just to hear Margo Coletti as the key note speaker.
I contacted Lorri to talk through my challenge and she shared resources and work other librarians were doing.


Next steps:

m Changed name to Library & Knowledge Services
and updated job descriptions

Knowledge Management Librarian
s From Health Sciences Librarian

Knowledge Services Technician
s From Library Assistant

Director of Library & Knowledge Services

s From Director of Library Services
Moved my office out of the hospital to the Corporate Office Location
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Next step and the first step is the beginning. Changing our name to include “knowledge” a better representation of what we do.  Knowledge Management Librarian (manage collections/libraries, Information Specialist was too much like Information Systems – our IT department.  They own “information” so we own “knowledge”.  The library assistants are doing less clerical and more technical work.  I see our name changing to Knowledge Sharing Strategies.  We need to speak the language of the organization for them to really see and understand the value we bring to it.


Knowledge Sharing Teams

m Leadership Mentoring Team
m SharePoint Super-User Group
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The Leadership Mentoring Team is lead by our VP of Diversity.  It has been exciting to see this program develop from the ground up and to experience the exchange of knowledge between mentor and mentees as well as matching them across departments, locations, and regions.  It has opened leaders minds to what they can learn outside their own realm.  It has influence on changing the culture to a knowledge sharing culture.

I lead the SharePoint Super User group.  We have a charter to share best practices, recommend and develop education for contributors, with a vision to leverage the collaborative team portals for another venue of knowledge sharing across the organization.


Next Challenge:
m Create a 10 year plan

Look beyond the barriers (Step back, look
forward)

Consider
m Health Care Reform
» Values Based Purchasing
= Accountable Care
= The Future of Nursing (IOM)

m The Three Aims (Institute for Healthcare
Improvement)

Better health - Better care - Lower costs
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Another challenge by my boss (She said it is her job to challenge me.)   Create a 10 year plan.  Now how do you approach that elephant?  I took a look at what we were doing 10-15 years ago.  OVID just migrated from DOS to windows, we started hearing about evidence based medicine, searches were not multifaceted as they are today, table of contents were done on a photocopier, memo’s were sent via interoffice mail… today look at how we use technology every minute of the day!  So, double that to take a peek at 10 years from now.  I actually found it very freeing of barriers.  Looking three years out, I find barriers to change/transition.  Those will come and go.  When you look at 10 years from now, none of that will matter anymore.


More considerations:

Chronic disease management

Provider patient relationship (Patient Experience)
Electronic Health Records

Clinical Librarianship

Current skill sets — future skill sets and competencies to
get there

eTOC to summaries

Just-in-case vs Just-in-time

Content rich to content focus

What will online journals look like in 10 years?



Final thoughts

m Our Wheaton Franciscan Sisters have
taught us

“to meet the needs of the times” and
“to do what Is ours to do.”
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We need to determine what this is for each of our individual organizations.  In some cases we may look the same but in others we will look differently.  That is what is ours to do.


Contact for questions,

Carrie Papa-Schold, MLIS

Director of Library & Knowledge Services
Wheaton Franciscan Healthcare
414-465-3422
carrie.papa-schold@wfhc.org
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